
 

 

 

 

 

 

 

 
 

Cowra Retirement Village Ltd 

Annual Report 

1st July 2024 – 30th June 2025 



 

Cowra Retirement Village 
Annual Report: 1st July 2024 – 30th June 2025 
_______________________________________________________________________________________ 

Mission Statement 

Our mission is to provide you with the highest level of care, without compromising quality directed to your lifestyle, 
and to promote and enhance your quality of life. 

This will be achieved in an environment which fosters empowerment, sense of belonging, respect, and dignity.  We 
strive to deliver a high standard of care that has as its core focus, continuous quality improvement. 

This will be achieved by: 

• Providing access to and equity of service delivery. 

• Encouraging a sense of community spirit that fosters growth and harmony. 

• Promoting professional development and career opportunity. 

• Delivering high quality care through continuous quality improvement. 

• Building innovative residences that enhance the quality and delivery of service. 

• Providing care and support through integrated community and residential care services. 

_______________________________________________________________________________________ 

Our Philosophy 

We believe that you should have the freedom and privacy you would expect in your own home, being free to choose 

your own degree of participation in the life of CRV and the community. We seek to create an environment that you 

can identify as home where you can live in peace and security. We believe in the importance of staff training and 

education in the development of skills in the care of residents and encouragement of the maintenance of staff health 

and well-being. 
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History of Cowra Retirement Village 
Towards the end of 1980 the two Masonic lodges of Cowra moved towards investigation of provisions of frail aged 

accommodation in Cowra, as the result of motions put forward by Messrs. R.E. Collett and J.W. Smith. A feasibility 

study committee was formed and by October 1981 found that such a project was beyond any one organization’s 

capabilities. 

A public meeting was called for Sunday 29th November 1981. The type of accommodation required was determined 
to be a Hostel, as Cowra already had a 75-bed nursing home and 16 self – care units. Approximately 80 people 
attended, with 16 different organisations represented. Being a community meeting the Shire President, Cr. A.J Oliver 
was the Chairman. Representatives of the Freemasons Benevolent Institution (FBI) and the United Protestant 
Association (U.P.A.) addressed the meeting. The F.B.I pledged to support the concept with a donation of $120,000 
provided the local masons raised $30,000 and those local businesses, organisations and consumer fully supported the 
concept. 

Steering Committee 
Messrs. Kevin Wright and Arnold Spackman were asked to form a steering committee to investigate “that the concept 
of a retirement complex for Cowra had sufficient support to meet the financial involvement required”. 

On 24th March 1982, some 60 persons met at the Masonic Lodge to select the following management committee: 

Kevin Wright, Arnold Spackman, Bill Murphy, David Jessett, Gerry Thistleton, Bernie Jones, Ron Pengilly, Peter Barratt, 
Maurice Beard, Tom Baird, David Lewis, Barbara Bennett, Dorothy Heilman, Jackie Farrar, Beth Bryant and Cr. A. J. 
Oliver. 

The Executive elected were as follows: 

- Chairman  Maurice Beard 
- Vice Chairman  Kevin Wright 
- Treasurer  Bill Murphy 
- Secretary  Arnold Spackman 
- Publicity Officer  Dorothy Heilman 

Proposal 
Six months later, on the 29th of September a second community meeting was held and about 150 people were present 
to hear the following points: 

• To provide a 40 – 49 bed hostel 

• A Board of Management be formed and represent the community, the F.B.I, the U.P.A and Cowra Shire 
Council. 

• To be known as Cowra Retirement Village Association which was to register as a charity 

• That The Board of Management continues to work in conjunction with F.B.I and U.P.A. 

• That the site for such a building be adjacent to Bellevue Lodge in Holman Place 

• Trusteeship of the land be vested in F.B.I 

• Residence in the hostel to be open to all pensionable age irrespective of religion, Masonic affiliation, or place 
of residence. 

• That entry cost is based on F.B.I entry fee structure. 

• To be financed by: - Government Subsidy 
- F.B.I donation 

                 - U.P.A. 

                 - Local Masons 

                 - Fund Raising 

                 - Legacies & Bequests 

                 - Donations of Goods 

                 - Monies Loaned 

• That all-present becomes members of “CRV Association” at a membership fee of $1.00. 
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All points were accepted and so the project commenced. Some problems associated with the trusteeship were 

encountered early in 1983 and as a result it was determined, by the committee, that CRV Limited, a company, limited 

guarantee, be formed to be trustee for five acres of crown land adjacent to Bellevue Lodge and to be registered as a 

charity. 

Funding and Tendering 

The estimated cost of the project was $1.2m to $1.4m, but before the project could commence, the committee had 

to have sufficient funds on hand to cover 1/3rd of the capital cost of the building plus the costs of furnishing, 

landscaping, access roads and architect fees before subsidy would be granted. In 1983 subsidy of $12,000 per bed was 

available and it was not until the subsidy reached $20,100 per bed in 1986 that CRV Limited had sufficient funds to 

commence the project. 

Thirteen tenders were received and ranged from $1,198,950 to $1,704,000, with Mansley Constructions of Cowra 

being successful with their tender price. 

Construction 

Councillor C.P. Treasure officially laid the Foundation Stone on Sunday, 10th May 1987 and work proceeded. 

Construction time was originally 32 weeks, however wet weather and non-delivery of materials caused some delay 

and the keys were finally handed over on 8th January 1988. 

Staff commenced duty towards the end of January, and all spent many hours cleaning and preparing for the intake of 

Consumers. 

Mrs. M Tuffin was the first to take up residence on 11th February 1988 and by 18th February, 15 Consumers were in 

permanent residence. 

Mr. John Sharp, Federal Member for Gilmore officially opened Bilyara on the 6th of March 1988. 
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About Cowra Retirement Village 

Cowra Retirement Village is an independent charitable not for profit organisation managed by an elected Board of 

Directors and includes: 

a) Bilyara / Ganya Residential Aged Care 
b) Independent Living Units 
c) Bilyara Home Care Services 

Bilyara is a 70 bed Residential aged care facility consisting of single rooms and ensuites. Bilyara is a Wiradjuri 

Aboriginal word meaning Eaglehawk. It was chosen because of the Eagle being the emblem for the Shire of Cowra. 

Ganya Cottage is a 14-bed dementia specific Residential aged care facility consisting of single rooms with ensuites. A 

Wiradjuri word meaning “Home”. 

Kalyan Court – 25 Independent living units.  A Wiradjuri word meaning “You stay here, rest wait”. 

Kiah Place - 9 Independent living units. A Wiradjuri word meaning “A beautiful place”. 

Bellevue Lodge – 16 single bedroom independent living units.  

Bilyara Home Care Services provides home care packages that provide a high level of care in a package to suit 

individually assessed needs. 

Services 

The service employs approximately 150 Full Time, Part Time and Casual staff. The facility is staffed 24 hrs and has 5 

upright staff on night duty and offers a range of external service providers. Registered Nurses are rostered on duty 

for all shifts. 

▪ Physiotherapy 
▪ Alternative Therapies 
▪ Dietitian 
▪ Podiatry 
▪ Speech Pathologist 
▪ Hairdresser 
▪ Volunteers 

Location 

The Village is located 2.5 km from the CBD and commands majestic views over the town and district and is adjacent 

to the Japanese Gardens overlooking the Lachlan River and Valley.  

Cowra Retirement Village is registered with the Australian Charities and Not-for-profits Commission (ACNC).  
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Chairperson’s Report 
Paul Smith 

It is my pleasure to present the Cowra Retirement Village Annual Report for this year. 

Cowra Retirement Village continues to operate as a vibrant, multi-level organisation 

that remains a trusted provider of residential aged care, independent living and home 

care services within our community. Our main residential facility, with 84 beds, 

continues to perform strongly and maintains a consistent waiting list. The Board 

remains extremely proud of the high standard of care delivered to our residents each 

and every day. This standard is upheld by the dedication, skill and compassion of the 

staff at Bilyara. 

We are fortunate to have committed and caring employees across all areas of 

operations. Their positive attitude not only supports the functioning of the Village, but 

also enriches the daily lives of our residents. On behalf of the Board, I extend our 

sincere thanks to all staff for the professionalism and warmth they bring to their roles. 

This year we continued our program of upgrading resident bathrooms for those that require it, to improve safety, 

comfort and maintenance. Our specialised Dementia unit, Ganya, remains fully occupied and continues to excel in 

providing high-quality, person-centred care. 

The Independent Living Units surrounding the main facility continue to be highly sought after. As vacancies arise, we 

are progressively modernising units to ensure they meet contemporary expectations, particularly around bathroom 

upgrades. Our Grenfell units also remain fully occupied and continue to deliver a positive return. 

Home Care continues to be a major area of growth, in line with ongoing government policy supporting people to live 

at home for as long as possible. Demand for services continues to increase, and this division is well-positioned to 

grow into the future. 

This year, the organisation achieved a profit — a milestone we have not seen for several years. This result places 

Cowra Retirement Village in a much stronger financial position and reflects the careful management, cost controls 

and strategic decisions made throughout the year. 

Forecasting the future remains challenging due to constant changes in government policy and funding models. 

However, we are encouraged by recent progress in recruitment, with a full complement of Registered Nurses now in 

place, reducing our reliance on agency staffing. Despite uncertainties, I remain confident that Cowra Retirement 

Village will continue to serve the community for many years to come. 

I would like to acknowledge the Board for their guidance, expertise and unwavering support throughout the year. 

Their collective experience is invaluable. 

Finally, I extend my sincere thanks to our CEO, Wayne Snelson, for his strong leadership and commitment, and to our 

senior management team, whose support to both the Board and staff is essential to the smooth and successful 

operation of Bilyara. 
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Chief Executive Officer’s Report 

Wayne Snelson 

It is with great pleasure that I present the Chief Executive Officer’s 

Report for the 2024/2025 financial year. The past year has been 

one of continued progress, resilience, and renewal for Cowra 

Retirement Village (Bilyara) as we have worked to strengthen our 

services, invest in our people, and enhance the quality of life for 

all our residents. 

Overview 

Bilyara continues to provide high-quality, person-centred care to 

our residents, underpinned by our commitment to compassion, respect, and community. Despite ongoing sector 

challenges – including workforce shortages, increasing compliance requirements, and rising operational costs – 

Bilyara remains financially stable and focused on sustainable growth. 

Quality of Care and Compliance 

This year, we successfully maintained a 4 Star rating with the Aged Care Quality and Safety Commission. Our internal 

quality systems have been strengthened through regular audits, staff education, and continuous improvement 

initiatives.  

We also continued to focus on clinical governance, safety, and infection prevention – maintaining strong outcomes 

in medication management, falls prevention, and nutrition. Resident satisfaction surveys indicate high levels of 

confidence in our care team and the quality of our services. 

Bilyara at Home continues to provide exceptional services to our clients in their home. The team has continued to 

deliver on its high level support and clinical outcomes. 

Our People 

Our staff remain the heart of Bilyara. During the year, we continued to invest in staff training, leadership 

development, and wellbeing initiatives. Recruitment and retention remain a national challenge across aged care, 

however, our collaborative culture and supportive workplace have helped us maintain strong workforce stability. 

I would like to sincerely thank all our staff, volunteers, and visiting practitioners for their ongoing dedication, 

professionalism, and compassion. Their commitment ensures that our residents receive the dignity, care, and 

respect they deserve every day. 

Infrastructure and Facilities 

We have continued with our refresh program this year in modernising and updating our facilities. Refurbishment 

works were undertaken across several resident rooms and common areas, improving comfort, safety, and aesthetics. 

 



 

Financial Performance 

Cowra Retirement Village remains in a sound financial position, with prudent management ensuring that operational 

stability is maintained despite increasing wage, utility, and compliance costs. We continue to review our funding and 

pricing models to align with the new Aged Care Act reforms and the Support at Home Program changes anticipated 

in 2025. 

A full financial overview is provided in the Treasurer’s Report and Audited Financial Statements included in this 

Annual Report. 

Community and Engagement 

Community engagement remains central to our identity. We have continued to strengthen our relationships with 

residents’ families, local service providers, and community organisations.  

Looking Ahead 

The coming year will bring further change as the Australian aged care sector prepares for the introduction of the 

new Aged Care Act (2025) and accompanying regulatory frameworks. Bilyara is well positioned to adapt to these 

reforms through our focus on governance, transparency, and resident outcomes. 

Our strategic priorities for 2025/2026 include: 

• Continued investment in workforce development and wellbeing. 

• Enhancements to clinical governance and care technology systems. 

• Strengthening our community partnerships and resident engagement activities. 

Acknowledgements 

I would like to thank the Board of Directors for their leadership, support, and strategic guidance throughout the year. 

Their commitment to governance and service excellence underpins the strength of this organisation. 

Finally, to our residents and their families – thank you for your trust, feedback, and participation. It is a privilege to 

serve this community and to continue building a safe, caring, and connected environment at Bilyara. 

Wayne Snelson 

Chief Executive Officer 

Cowra Retirement Village 
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Finance Manager 

Renee Thompson 

It has been another busy and productive year for the Finance 

and Administration Team at Cowra Retirement Village. Our 

dedicated staff continue to work hard to ensure the smooth 

running of the Village, supporting residents, families, and the 

broader operations of the organisation. 

From a financial perspective, the 2024–2025 year has delivered 

a fantastic result, as outlined in the Treasurer’s Report, and is 

the best we have seen in over ten years. Although the aged care sector relies heavily on Government funding and is 

reliant upon continued increases in this funding, we know that this can change at any time however at this point, the 

outlook for Cowra Retirement Village is looking positive. This reflects strong financial management, forward 

planning, successful investments and the continued efforts of our committed team. 

Our waiting list for admissions is now at its highest point ever, with an increasing number of people requiring quality 

care and accommodation. This highlights the continued demand for the excellent care and services provided by 

Cowra Retirement Village. 

During the 2024–2025 period, we processed a total of 48 admissions. Of these, 7 were respite-only admissions, while 

32 residents initially admitted for respite later transferred into permanent care. There were 8 admissions that were 

permanent from the outset, without any respite period. Admission sources included 1 resident from our Home Care 

Service, 7 from our Independent Living Units, 2 from other Residential Aged Care Facilities, 19 directly from their 

homes, and 12 from the hospital. These figures highlight both the strong relationship Cowra Retirement Village has 

with local health and aged care services, and the trust the community continues to place in our organisation. 

Our Independent Living Units have also seen positive movement this year. While several units remained vacant for a 

number of months, we are pleased to report that they are now all occupied. Interest in future vacancies continues to 

grow, which is a strong sign of community confidence in the Village and the lifestyle we offer. 

This year, we also farewelled a long-term staff member, Heidi, who oversaw our IT department and Independent 

Living operations. Heidi’s contribution over the years was significant and she has certainly been missed. However, 

we are pleased to report that Jeanette has successfully and competently taken over the running of our IT systems in 

conjunction with our external IT provider. Independent Living now sits under the management of our CEO, who has 

done a fantastic job promoting and selling the vacant units, with assistance from myself. 

Looking ahead, we are about to introduce a new maintenance software program designed to streamline 

maintenance requests and improve efficiency across the Village. This system will also allow us to monitor equipment 

and asset changes more effectively, ensuring timely maintenance and better long-term planning. 

I would like to take this opportunity to personally thank the Administration Team for their hard work, reliability, and 

dedication throughout the year. Their professionalism, teamwork, and positive attitude ensure that everything runs 

smoothly behind the scenes and that the Village continues to operate efficiently and effectively. Their efforts are 

very much appreciated. 

The Finance and Administration Department remains proud of what has been achieved this year and looks forward 

to continuing to support the growth and success of Cowra Retirement Village in the year ahead. 
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People, Culture and Safety Co-Ordinator 

Noemie Tamayo 

People, Culture, and Safety continue to collaborate 

with the whole leadership team, led by the Chief 

Executive Officer and the Board, to achieve the 

organisation's strategic objectives for the financial 

year. Mainly enhancing workforce planning to tackle 

the scarcity due to demand for Registered Nurses in 

the labour market. In which a considerable use of 

agency registered nurses is required to fill staffing 

shortfall gaps, resulting in high financial costs.  

The business overcame this issue by pursuing 

essential strategic solutions to guarantee the Cowra Retirement Village's workforce is stable and able to offer 24/7 

RN and personal care to our residents and the important Aged Care Quality Compliance requiring Care Minutes 

Coverage. 

We are happy to report that we have successfully secured our workforce for the next five years. The Australian 

Government Department of Home Affairs has approved the organisation for Standard Business Sponsorship this 

year. This allows the organisation to be eligible to sponsor direct Skills in Demand visas (subclass 482) and Skilled 

Employer Sponsored Regional (Provisional) visas (subclass 494) for registered nurses and skilled workers required. 

CRV has also been approved this year for the Aged Care Labour Agreement. This labour agreement allows us to 

recruit overseas workers – 5 personal care staff each year until 2030. 

In addition, the organisation has also received an approval as a Temporary Sponsor for other visa subclasses, which 

made the organisation more competitive in the job market, attracting talents to join in our more diverse workforce. 

These strategic opportunities did not only help the organisation to cut agency costs but also provided an opportunity 

to change people’s lives due to several sponsorships offered to several employees. This year we welcomed 3 RNs 

under nomination: 186 VSC, 482 VSC and nomination training 407 VSC. Registered nurses from Ireland, India, and 

Nepal successfully joined the organisation under this visa sponsorship this year. 

In addition to enhancing the stability of our workforce, we strive to deliver continuous services to our residents and 

clients within the community. The organisation maintained its commitment to supporting employee learning and 

development to ensure the workforce is continuously provided with the necessary skills and knowledge to deliver 

high-quality services, a highly well-supported initiative by our Chief Executive Officer. This year, numerous training 

sessions were provided and successfully completed by our employees. Three registered nurses have completed an 

immunisation course, three registered nurses have completed a Leadership Accelerator Program, one RN in 

residential and the Clinical Support Manager in Home Care are now both qualified as Infection Prevention Leads. 

Furthermore, several training sessions were conducted both offsite and onsite across various departments, including 

Dementia Care Training, Fire and Safety Training, Catheter Care, Nutrition Training in Aged Care, among others. 

As part of the organisation’s support for employees’ career and learning development, further initiatives in offering 

career transition were offered through the traineeship program. There are 4 successful employees who have 

completed their specific courses this year. This achievement not only benefits each employee who successfully 

gained new qualifications but also enhances the quality and set of skills now available in the CRV workforce and the 

ability to retain staff steadily. 



 

Our Leadership Team also were provided with opportunities to attend conferences that are relevant to their role. To 

enhance knowledge and skills and to extend their networks and leadership skills. Attending offsite conferences not 

only strengthened collaboration with department managers but also allowed leaders to learn and adapt to other 

organisations' challenges and contingency plans. 

To build our long-lasting relationships with the community, our organisation continued to open our doors as a host 

for work placements for universities and vocational students. This year, we have hosted 18 students taking up RN 

courses through Charles Stuart University and 4 students from TAFE and other training providers taking a Certificate 

in Ageing and Support. Several work placements were also offered to the Cowra High School for work experience 

purposes. 

The People, Culture, and Safety practices remain consistent when working with department leaders to maintain 

talent management and retention. Annual staff reviews are conducted to identify high-potential employees and 

succession opportunities. This year, we have expanded our recognition and reward programs to celebrate 

outstanding service, long-term contributions, the flower of the month, and the employee champion. And most 

importantly, our residents and employees had the opportunity to embrace the cultural diversity. An event we had 

started last year that CRV endeavour to continue for the residents, family and employees. Up to date, our 

organisation’s workforce demographics ethnicity now consists of 9 different background nationalities from diverse 

age groups and genders working collaboratively as a team. 

Our people remain our greatest asset. Through a balanced focus on learning, workforce planning, and talent 

development, Cowra Retirement Village will continue to build a resilient, high-performing team that upholds the 

organisation's reputation for quality service and excellence. 

Next year, our objective is to expand local recruitment collaborations and optimise flexible employment strategies to 

improve our operational agility. We remain dedicated to supporting our workforce and fostering a positive work 

environment, ensuring that our employees can consistently deliver the highest quality of care to our residents.  

 

Thank you, and we look forward to another successful year.  
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Home Care Manager 

Jolanda McGregor 

This year marks the culmination of what we have been 

working towards throughout the 24–25 period. The Support 

at Home Program—originally intended to commence on 1 

July 2024 but postponed to 1 November 2025—has now 

officially replaced the previous Home Care Package system. 

Under the new model, the structure of home care has 

fundamentally changed, with: 

• Eight funding classifications (up from four) 

• Clinical Supports 

• Independence 

• Everyday Living 

New care recipients entering the program will have their income and assets assessed by Services NSW, which will 

determine their contribution rate in accordance with the new schedule below: 

Means testing class  Means testing 
category – 
clinical supports 

Means testing category – 
independence  

Means testing category – 
everyday living 

Full pensioner 0% 5% 17.5% 

Part pensioner and Self-funded 
Commonwealth Seniors Health 
Card (CHSC) Holder  

0% Subject to independence 
rate means test (Between 
5% and 50%) 

Subject to everyday living rate 
means test (Between 17.5% and 
80%) 

Self-funded non-CSHC holder 0% 50% 80% 

 

Other significant reforms include the removal of package administration charges and the capping of care 

management fees at 10% of the Support at Home funding. To ensure our continued financial viability under the new 

model, we have adjusted our hourly rates accordingly. 

A massive amount of work has gone into preparing for these reforms. Our team has undertaken extensive updates 

to software systems, client records, and all associated documentation and agreements to ensure full compliance 

with the new requirements. This has included issuing new budgets and agreements to all care recipients. Throughout 

this period, our care partners have remained exceptionally busy discussing these changes and reassuring existing 

care recipients that they will not be charged the new contributions, as they are “grandfathered” under the “no-

worse-off” principle. 

In addition, our team has collaborated closely with both the finance team and software development teams—across 

the care management and finance systems—to meet the new business rules and financial reporting obligations. 

This transition represents a significant shift in the way aged care is delivered, and the dedication of our staff has 

been pivotal in ensuring a smooth and supportive lead-up to implementation. 
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Quality & Compliance Manager 

Mel Corrigan 

Over the past year, the focus of the Quality and 

Compliance Department has been on strengthening our 

governance, improving service quality, and ensuring 

readiness for upcoming regulatory changes within the 

aged care sector. The original date being July 1, 2025 

then changing to November 1, 2025, allowed more time 

to prepare.  This has been a significant process in 

aligning our operations with the new Strengthened 

Aged Care Quality Standards and preparing for the 

introduction of the new Aged Care Act.  

To achieve this, there has been major policy and procedure development with the implementation of Complicare’s - 

Policy Connect Programme. This allows us to ensure CRV’s organisational policies are consistently up to date with 

the Aged Care Standards and Legislation.  

In June the Director of Nursing and I attended the Ageing Australia State Conference in Sydney. This was a great 

opportunity to network with other senior managers and discuss how to navigate the changes ahead in the aged care 

sector. 

Regular internal audits and quality reviews have continued throughout the year, identifying areas for improvement 

and acknowledging achievements. Corrective actions have been implemented promptly and audit results reflect the 

commitment of all staff to delivering safe, person-centred care. 

I would like to thank the Executive Team, Board of Directors and all staff for their ongoing commitment to quality 

improvement. Our shared focus on compliance, safety, and excellence ensures that CRV continues to provide high-

quality, compassionate care to all residents. 

The coming year will bring further refinement of our quality systems, continued staff training, and preparation for 

accreditation under the new standards. Our goal remains clear — to provide care that not only meets but exceeds 

regulatory requirements and community expectations. 

 
 
 
 
 
 
 
 
 
 



 

Cowra Retirement Village 
Annual Report: 1st July 2024 – 30th June 2025 
_______________________________________________________________________________________ 

Facilities Manager 
Jane Newton 

Catering (Dietary) Department 

The 24–25 period has seen continued progress and 

enhancement across our catering services. The Souped Up 

program has remained a valuable resource, with staff 

discovering additional features and support tools over 

time that have further strengthened meal planning and 

dietary management. 

Our catering team has also grown, with three qualified 

chefs now employed at Cowra Retirement Village, enabling greater menu variety and improved service delivery. 

In response to ongoing resident requests for deep-fried fish and chips, a commercial deep fryer has been ordered 

and is expected to be delivered and installed before the end of the year, allowing us to better meet resident 

preferences. 

In February 2025, Cowra Retirement Village underwent a NSW Food Authority audit and was proud to receive an A 

Rating, reflecting our strong commitment to food safety and quality. 

 

Maintenance Department 

The Maintenance team has continued to ensure the reliability and safety of our facilities. A new Maintenance 

Program is scheduled to commence by December 2025, replacing the current program which is nearing its expiry. 

This update will support improved scheduling, compliance, and oversight of all maintenance activities. 

 

Housekeeping & Laundry Departments 

The Housekeeping and Laundry teams have delivered significant upgrades during the 24–25 period. 

A total of seven resident bathrooms have been fully renovated, with an eighth currently in progress, improving 

comfort, accessibility, and safety for residents. 

In the Laundry, a new commercial ironing system has been installed after the previous unit could no longer be 

repaired or replaced. This investment ensures continued efficiency and high standards in the processing of resident 

clothing and linen. 
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Leisure & Lifestyle Co-Ordinator  
Vanessa Warren 

 

The Lifestyle Department has delivered a diverse, engaging, and innovative 

Lifestyle Program throughout the 24–25 period, offering a wide range of group 

and individual activities designed around the interests, preferences and needs of 

our residents. Our focus remains on providing meaningful opportunities in a cost-

effective and dynamic way—empowering residents to choose what they 

participate in, how they engage, and the level of support they require from staff. 

 

A number of key highlights shaped this year’s program. We hosted our vibrant 

Culturally Diverse Festival, and strengthened community connections by 

attending events such as NAIDOC Week and SNRS Week, proudly supported by 

the Cowra Neighbourhood Centre. We also welcomed many community groups 

and visitors into the facility, ensuring inclusive engagement for all residents. These visits included sessions with local 

author Claudia Harrison, hosting of the Bilyara Wine Show, performances from school and dance groups, and 

opportunities for residents’ artwork to be showcased at local regional shows. 

 

Programs tailored to resident interests continued to thrive. Our gentlemen enjoyed outings specifically for men, 

onsite furniture restoration projects, and visits from the Cowra Antique Car Club. The ladies’ weekend cooking group 

remained highly popular, as did the craft program, which produced an impressive array of work including colouring, 

painting, sculpture, plant care, floral arrangement, and repurposing art projects. Bingo continues to be one of the 

most well-loved activities, with this year marking the success of our very first all-day Bingo Marathon. 

 

Our inaugural Footy Tipping Competition was a standout success and became a regular talking point among 

residents. Live music also featured strongly in the program, with performances from local artists, the Cowra Vocal 

Ensemble, and additional entertainers supported through a grant received by the Young Regional Conservatorium. 

Transport-based activities remained extremely popular, with varied bus trips on offer including scenic country drives, 

free outings to community events, and relaxed picnics at Wyangala Dam. Every resident request for morning tea or 

lunch at a particular venue was actioned, ensuring high levels of satisfaction. 

 

With the introduction of the new Lifestyle Standard 7 on 1 November, the Lifestyle Department remains committed 

to delivering a high-quality, resident-centred service. Our goal is to continue enhancing the wellbeing of our 

residents while upholding the strong reputation Cowra Retirement Village holds within the community. 
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Treasurer’s Report 
David Fagan 

It is with much pleasure that I present the 2025 Treasurer’s Report for Cowra 

Retirement Village. 

This year, the Company recorded a net profit of $226,091. After accounting for 

depreciation of $494,307, our cash profit stands at $720,398. This is a significant 

improvement when compared to the previous year’s net loss of $211,869 and cash 

profit of $271,132 after depreciation. As a not-for-profit organisation, a surplus of 

this proportion enables us to reinvest directly back into the facility and broader 

business to ensure continual improvement. 

Throughout the year, several wage increases for staff were implemented, 

supported in part by government funding. Importantly, the cost of engaging 

agency nurses has reduced considerably, with CRV now employing a full 

complement of Registered Nurses. 

Refurbishments of bathrooms and Independent Living Units have continued steadily, ensuring our facilities remain 

modern and comfortable. Additionally, the expansion of our Brougham Street investment—now with two new 

units—positions us for increased returns in the coming year. 

Our portfolio of cash investments has also strengthened, with continued growth in term deposits providing stable 

returns. These returns assist us in offsetting any losses incurred within individual business cost centres. 

As always, our financial planning is influenced by our reliance on Federal Government funding, which can limit long-

term budget certainty. We continue to work closely with Ageing Australia to advocate for appropriate and 

sustainable funding for the aged care sector. 

The delayed introduction of the Strengthened Aged Care Quality Standards, now scheduled for 1 November 2025, 

presents financial considerations we continue to monitor. Additionally, the Federal Government’s new Residential 

Accommodation Deposit scheme, also commencing 1 November 2025, will allow us to levy new residents at 2% per 

annum, payable monthly. This will provide an important ongoing revenue stream, though it will take time to be fully 

realised. Significant changes to the Home Care service—transitioning to Support at Home from the same date—also 

present unknown financial impacts for the year ahead. 

I would like to extend my sincere thanks to the senior staff for their support throughout the year. In particular, my 

appreciation goes to Wayne, Renee, and Christie, whose assistance has been invaluable in fulfilling this role. 
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Director’s Report 

The Directors present their report on Cowra Retirement Village Ltd for the financial year ended 30 June 2025. 

 
Principal Activities 

The principal activities of the company during the financial year continued to be the provision of high-quality aged 

care and community services, including: 

• Residential Aged Care 

• Retirement Living, comprising: 

o Bellevue Lodge 

o Kalyan Court 

o Kiah Place 

o Jessie Livingstone Court – Grenfell 

• Home Care Services 

There were no significant changes in the nature of these activities during the year. 

 
Financial Operating Results 

Cowra Retirement Village Ltd recorded a profit of $226,091 for the 2024–2025 financial year. 

This is a major improvement compared with the loss of $211,871 recorded in the previous financial year. 

This positive turnaround reflects strong financial management, improved operational efficiency, and a focus on long-

term organisational sustainability. 

 
Events After the Reporting Date 

No matters or circumstances have arisen since the end of the financial year that have significantly affected, or may 

significantly affect, the operations of the company, the results of its operations, or its state of affairs in future 

financial years. 

 
Environmental Issues 

The company’s operations are not subject to any significant environmental regulation under Commonwealth or 

State legislation. 

 
Dividends Paid or Recommended 

No dividends were paid or declared during the financial year. 

No recommendation has been made for the payment of dividends, consistent with the company’s not-for-profit 

status. 

 
Indemnification and Insurance of Officers and Auditors 

The company maintains combined malpractice, public liability, directors’ and officers’ liability, and employment 

liability insurance. 

The policy provides coverage of $20 million, with no excess, and covers all Directors and Officers for actions 

undertaken on behalf of the company. 

 
Director-Related Transactions 

There were no director-related transactions during the 2024–2025 financial year. 

 
 



 

Board Meetings 

A total of 10 Board Meetings were held during the year. Attendance was as follows: 

Director Meetings Attended (of 10) 

Paul Smith 10 

Peter Fagan 2 

Ian Brown 10 

Dr Prue Greenwell 9 

David Fagan 8 

Wendy Hyde 5 

Paul Devery 2 

Kathy Day 7 

Fred Fahey 1 

 
Information on Directors 

 

Paul Smith 

Qualifications & Experience: Mayor; Previous Local Business Owner 

Governance Responsibilities: Chairperson; Finance Committee; Clinical Governance Committee 

Period as Director: November 2018 – Present 

 

Ian Brown 

Qualifications & Experience: Retired Pharmacist 

Governance Responsibilities: Finance Committee; Clinical Governance Committee 

Period as Director: January 2017 – Present 

 

Dr Prue Greenwell 

Qualifications & Experience: General Practitioner 

Governance Responsibilities: Chair – Clinical Governance Committee 

Period as Director: December 2018 – Present 

 

David Fagan 

Qualifications & Experience: Retired Business Owner 

Governance Responsibilities: Deputy Chairperson; Chair – Finance Committee 

Period as Director: June 2019 – Present 

 

Wendy Hyde 

Qualifications & Experience: Registered Nurse 

Governance Responsibilities: Clinical Governance Committee 

Period as Director: November 2022 – Present 

 

Kathy Day 

Qualifications & Experience: Registered Nurse 

Governance Responsibilities: Clinical Governance Committee 

Period as Director: March 2024 – Present 

 

 

 



 

Fred Fahey 

Qualifications & Experience: Local Business Owner 

Governance Responsibilities: Finance Committee 

Period as Director: April 2025 – Present 

 

Peter Fagan (Resigned 27 November 2024) 

Qualifications & Experience: Retired Business Owner 

Governance Responsibilities: Finance Committee 

Period as Director: January 2020 – 27 November 2024 

 

Paul Devery (Resigned 28 August 2024) 

Qualifications & Experience: General Manager, CSC 

Governance Responsibilities: Finance Committee 

Period as Director: January 2024 – 28 August 2024 

 
Auditors’ Independence Declaration 

The auditors’ independence declaration, in accordance with Section 307C of the Corporations Act 2001 for the year 

ended 30 June 2024, has been received and can be found immediately following this Directors’ Report. 

 

Signed in accordance with a resolution of the Board of Directors: 

 

 

 

Director: Mr Paul Smith     Director: Mr David Fagan 

Date: 14th October 2025    Date: 14th October 2025 
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Volunteer Acknowledgement 

Cowra Retirement Village wishes to express its sincere appreciation and gratitude to our dedicated volunteers, 

whose ongoing commitment continues to enrich the lives of our residents and strengthen our community. 

This year, 14 volunteers generously contributed their time, skills and kindness across a wide range of activities 

including bingo, craft sessions, social engagement, bus trips, hand and nail pampering, garden walks, the walking 

group, church services and the provision of entertainment. Their involvement brings joy, connection and meaning to 

the daily experiences of our residents. 

We especially acknowledge our three long-term volunteers, each of whom has contributed between 10 and over 20 

years of service. Their longevity and loyalty reflect a deep and enduring dedication to supporting the wellbeing of 

older people in our care. 

Volunteers play a vital role in the success of our Lifestyle Program. Their presence enhances resident experiences, 

brings warmth and companionship, and provides valuable support to both staff and residents. We extend our 

heartfelt thanks to each volunteer for their generosity, compassion and unwavering commitment. 

Their contributions make an immeasurable difference, and we are truly grateful. 

________________________________________________________________ 

Members 

Ian Brown    Louise Hain    Elaine Pereria    

Elsie Bryant    Ray Heilman    Ross Pereira   

Kit Chambers    Wendy Hyde    Paul Smith   

David Fagan    Wayne McKay    Sue Smith    

Fred Fahey    Bill Murphy    Michael Whiteley   

Prue Greenwell   Christine Murphy   Brian Webster 

_______________________________________________________________________________________ 

How You Can Help 

Become a member   Volunteer your time           Contact Us 

Contact Paul Smith    Contact Vanessa Warren           1 Holman Place 

Chairperson    Leisure & Lifestyle Manager           Cowra NSW 2794 

0408 637 934    02 6341 1666            02 6341 1666 

paulboots88@gmail.com   v.warren@bilyara.org.au           admissions@bilyara.org.au  

mailto:paulboots88@gmail.com
mailto:v.warren@bilyara.org.au
mailto:admissions@bilyara.org.au
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